Picking A Research
Problem
As A Clinician
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= A project what makes "research good”
¢ The study should be well performed
¢ Use up-to-date forms of technology

¢ The data should be carefully analyzed and
accurately reported

¢ For studies involving animals and humans,
ethical considerations must be dealt with

= A project that make "research
outstanding”
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= Project that make "research outstanding”
¢ It must ask important questions
¢ The project should have the potential to
yield a “seminal” observation
- Create truly new knowledge
- Leads to new ways of thinking

- Lays the foundations for further research

e
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A project what makes “research good”

A project that make "research
outstanding”

A project that will be publishable in a
respected journals

A project recognhized and cited by peers

A project presentable at high-quality
meetings in the field

A project fundable by competitive grant
review




1. Anticipate the Results
Before Doing the First Study
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2. Pick an Area
on the Basis of Interest of the Outcome
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3. Look for an Under-occupied Niche That
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4. Go to Talk and Read Papers
Outside Your Area of Interest
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5. Build on a Theme
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6. Find a Balance Between Low-risk and High-
risk Projects, but Always include a High-risk,
High interest Project in Your Portfolio
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7. Be Prepared to Pursue a Project
to Any Depth Necessary

= PAIDS” 7 6oldstein

¢ “Paralized Academic Investigator’'s Disease Syndrome
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8. Differentiate Yourself from Your
Mentor

= MentorZ £H =glole A2 E+=H0|C.
& Peer review of grant proposal2l J|&l

¢ faculty promotions committees 2| J| g

& election to selective societies2| J| 3]
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9. Do not Assume that Outstanding, or
even Good, Clinical Research is Easier than
Outstanding Basic Research
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10. Focus, Focus, Focus
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1. Anticipate the Results

before doing the first study

2. Pick an Area

on the basis of interest of the outcome

3. Look for

an under-occupied niche that has potential
4. Go to Talk and Read Papers

outside your area of interest

5. Build on a Theme
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6. Find a balance between

low-risk and high-risk projects, but always include
a high-risk, high interest project in your portfolio

/. Be prepared

to pursue a project to any depth necessary
8. Differentiate yourself from your mentor
9. Do not assume that

outstanding, or even good, clinical research is
easier than outstanding basic research

10. Focus, Focus, Focus
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Be prepared to sell your ideas

Become the Locally Recognized Expert in Some
Area

Find a mentor or colleague with whom you can
discuss

Take a Sabbatical Leaves Regularly
Do a Lot of Experiments
Take Time to Think



Be Prepared Become the Locally

Recognized Expert
to Sell Your Idea in Some Area
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Find a Mentor or Colleague
with Whom You Can Discuss

/
Plan } _Discuss Idea
Approaches|
_
\
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Frustrations
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Take a Sabbatical Leaves Regularly

=t
¢ Take time to think and to talk to other
Investigators
¢ Take time to do hand-on research
» 8
¢ Spent working in areas at some
distance from your own interest

¢ Laboratories that might use forms of
technology or have problems that
have some relevance to your overall
goals
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Do a Lot of Experiments

= The Harder I Work, the Luckier I Get
Samuel Goldwin
= "Luck favors only the Prepared Mind"
Louis Pasteur
= By working at the Lab,
you can get unexpected results
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Take Time to Think
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